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Town of Phillipston 

Town Counsel Policy       Adopted 9-25-17 
 

 

It is the policy of the Selectboard to make legal counsel available to assist Departments, Boards 

and Committees for the appropriate and efficient adherence to applicable Federal, State and local 

laws, regulations and rules in the Town’s best interest.  

 

Access to Town Counsel 

 

To better contain legal costs for the Town, enable the Selectboard to be fully informed, and to 

improve the quality and efficiency of legal services, all Departments, Boards and Committees 

shall obtain the written approval of the Selectboard prior to accessing legal counsel. 

 

Use of legal counsel other than Town Counsel (e.g. labor counsel) must also be authorized in 

writing in advance. 

 

Prior to requesting legal counsel, each Department, Board or Committee shall attempt to resolve 

their problem by seeking guidance from: 

 

a. Reference to the Massachusetts General Laws, the Commonwealth of Massachusetts 

Regulations, or existing departmental or Town files; 

b. Contacting surrounding municipalities if the issue is general in nature and it applicable to 

all communities; 

c. Contacting professional organizations or colleagues, or seeking help from colleagues; 

d. Contacting Federal, State or local/regional agencies for guidance; 

e. Reviewing existing legal opinions files in the Selectboard Office. 

 

When requiring access to Legal Counsel, the attached Request for Legal Services must be 

submitted to the Selectboard Office.  The Request will be reviewed by one of the Selectmen who 

may authorize or deny the request, or refer it to the entire Selectboard for review. 

 

When a request comes from a Board or Committee it must be the voted resolution of the Board 

or Committee, relayed by the Chair of the Board or Committee. An individual member cannot 

access legal counsel on their own initiative. 

 

Upon approval to access legal counsel, the department head, or Board or Committee chair, shall 

submit the issue(s) in writing to Town Counsel. This will ensure that a clear set of circumstances 

is presented for Town Counsel to address. Town Counsel will respond in writing. Copies of all 

correspondence between the Department, Board or Committee and Town Counsel must be 

provided to the Selectboard when sent or received. 

 

In the event an employee, Board or Committee or member is served with a subpoena, they shall 

immediately notify the Selectboard Office. In the event an employee, Board or Committee or 

member is requested to sign a written affidavit, or other legal document involving the Town, 

they shall first seek advice from the Selectboard Office prior to signing any documents. 
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Legal Review of Contract Documents 

 

Generally, contracts or agreements involving expenditures less than $2,000 will not require 

Town Counsel review. 

 

Contracts using the Town’s standard contract documents will not require Town Counsel’s review 

unless they are modified or amended, or the contract is unusual or for a large amount. Contracts 

which do not use the Town’s standard contract documents must be submitted to Town Counsel 

for review. 

 

All projects funded by borrowing require Town Counsel review and clearance from Bond Counsel. 

 

All building construction contracts require Town Counsel review. 

 

From the time contracts are received for review until they are reviewed and returned by Town 

Counsel can take seven to ten days on average. Please consider this in scheduling your request. 

 

 

 


