
 

 

Town of Phillipston 
Policy for Marijuana Facility Host Community Agreements    

 
Purpose: To establish a policy for entering into Host Community Agreements’ with marijuana 
establishments and to provide guidance to persons seeking a Host Community Agreement with the 
Town of Phillipston.  The town reserves the right to alter, amend and/or deviate from this process at any 
time in its sole discretion. 
 
Policy: The Town of Phillipston seeks to work with highly qualified, experienced, responsible operators 
who propose marijuana facilities at suitable locations which have minimal impacts of the local 
neighborhood and the community at large. An operator lacking sufficient experience or capitalization, or 
otherwise unqualified, could result in negative impacts to the community. The Town reserves the right 
to reject any application for a Host Community Agreement based upon incomplete and/or misleading 
information. 
 
Initial Review. Selectboard may designate town staff to conduct an initial review of the application. 
 
Submitting applications. Applicants will submit their application (on forms provided by the Town) and 
required supporting materials, along with any other materials an applicant would like the Town to 
consider, to the Selectboard.  Incomplete applications will not be considered.  
 
Supporting Materials.  Applicants will provide requested supporting materials at the time of application. 
Delays will delay consideration. Incomplete applications will not be considered. The following minimum 
supporting materials must accompany every application: 

 Evidence of site control, either through deeded ownership, a fully executed lease, a real estate 
contract contingent upon successful licensing and permitting, or a notarized letter of intent by 
the owner of the property indicating intent to lease the premises to the applicant upon 
successful licensing and permitting. 

 Draft CCC application of intent, plus any attachments 

 Draft CCC management and operations profile, plus any attachments. 

 Resumes for every manager, director, or officer of the establishment. 

 Completed CORI Open Access Acknowledgement Form for every manager, director, officer or 
investor of the establishment. 

 Copy of the establishment’s business plan 

 Copy of the establishment’s security plan. 

 Copy of financial records or letter of financing, demonstrating capitalization, or investment to 
ensure the establishment’s solvency and successfully operation. 

 Sketch plan of site. 

 Sketch plan of structure. 
 
 
Favorable approval criteria.  Favorable criteria include, but are not limited to the following: 
 

(a) demonstrated direct experience in the cannabis industry or a similar industry; 
(b) managers, directors, officers, investors, and others related to the establishment are free of any 

disqualifying criminal convictions; 
(c) financial records, business plan, and other documentation demonstrates strong capitalization or 

access to financing to ensure success of business; 
(d) strong commitment to community through investment and outreach; 



 

 

(e) proposed design and operation of a facility with minimal impact upon the surrounding 
neighborhood; 

(f) minimal traffic impacts and appropriate mitigation for impacts is offered; 
(g) Phillipston Police Chief approval of security plan; 
(h) demonstration of a commitment to providing indirect community support through (i) use of 

local vendors (e.g. whether and how local businesses and vendors will be prioritized in the 
provision of goods and services called for in the construction, maintenance, and continued 
operation of the facility), (ii) hiring of Phillipston residents (include process for recruitment); and  

(i) demonstration of commitment to the Phillipston community through charitable contributions to 
Phillipston-based nonprofits or to the Town of Phillipston for a public purpose. 

 
The Town reserves the right to consider any additional criteria. 
 
Minimum HCA Conditions. This is the minimum in the host community agreement. We may ask for / 
reserve the right to ask for project specific things 
 

(a) A Community Impact Fee equal to 3.0% of the establishment’s gross sales, with payments due 
quarterly on the 1st of January, April, July, and October. 

(b) Operator shall file annual financial statements with the Town. 
(c) A commitment to pay all required taxes when due and that taxes and utility charges will not 

reduce the Community Impact Fee. 
(d) A minimum commitment of $15,000 per license in charitable donations per year to Phillipston-

based nonprofits. This does not reduce the Community Impact Fee amount nor is it considered a 
payment in response to a community impact. 

(e) HCA and all associated payments to commence upon the opening date and start of sales and not 
the effective date of execution. 

(f) Applicant agrees to apply for and comply with the requirements of any applicable Town license 
or permit. 

(g) Facility staff required to participate in Town-sponsored educational programs on public health 
and drug abuse prevention. 

(h) Hiring of employees shall weigh Phillipston residency as a positive, though not the sole, criteria. 
Similarly, Phillipston-based vendors shall be considered a priority for contracts. 

(i) If the facility will be newly constructed, renovated, or improved, the facility shall be so 
constructed, renovated, or improved to reflect the construction standards and general design 
aesthetic of the neighborhood.  

(j) Operator consents to prohibiting on-site consumption and to not offering home delivery of non-
medical marijuana, even if such activity is permitted by later statute or regulation. 

(k) A security plan must be approved by the Chief of Police and reviewed and approval renewed 
each year. Applicant will engage in periodic meetings with the Police Department to review 
operational concerns or other issues and shall report to the Police within 24 hours of becoming 
aware of: diversion of marijuana, inventory discrepancies, theft, loss or other criminal action, 
discrepancy in weight or inventory during transportation, vehicle accidents, diversions, losses or 
other reportable incidents that occur during transport, any suspicious act involving sale, 
cultivation, distribution, process or production of marijuana, unauthorized destruction of 
marijuana, loss or unauthorized alteration of the establishment’s records, alarm activation or 
other event that requires public safety personnel to respond, failure of security alarm due to 
power loss or mechanical failure expected to last longer than eight hours, and any other breach 
of security. All excess costs incurred by the Phillipston Police Department in these events shall 
be documented by the department and reimbursed. 



 

 

(l) Operator will site interior and exterior security cameras in coordination with the Phillipston 
Police Department, provide unimpeded access to all security camera feeds to the Phillipston 
Police Department, and that at least two cameras will be located so as to provide an 
unobstructed view in each direction of the public way(s) on which the facility is located. 

(m) Operator will participate with the Phillipston Police Department in a comprehensive diversion 
prevention plan. 

(n) Operator agrees to comply with all of the CCC’s requirements regarding Criminal Offender 
Record Information (CORI) review for any new manager hired and the Police Chief shall approve 
within thirty days of receiving said CORI report whether the individual is suitable to hold the 
position, such approval not to be unreasonably denied, conditioned, or delayed. 

(o) Operator will refuse to complete a transaction to any customer if the customer appears to be 
under the influence of drugs or alcohol. 

(p) Operator will verify the legal age of all customer using a government-issued identification prior 
to the customer being admitted into the facility and again prior to the completion of a 
transaction. The Town prefers operators utilize electronic identification verification measures 
when possible. 

(q) Facility site lighting shall be fully shielded for dark sky compliance and provide total cutoff of all 
light at the property lines of the parcel on which it is located. 

(r) The installation of billboards, off-site advertising, except approved directional signs), temporary 
sign installations and internally lit or flashing sign shall not be permitted. The size and color of all 
signs shall be in scale and compatible with the surrounding buildings and street. When more 
than one sign is used, the graphics shall be coordinated to present a unified image. All signage 
must comply with the regulations of the CCC and Town zoning. 

(s) A reopener in the event the operator enters into an HCA in another community that is more 
beneficial to that community. 

(t) If any term or condition of the HCA shall to any extent be held invalid, illegal or unenforceable 
by a court of competent jurisdiction or by regulation, the validity, legality, and enforceability of 
the remaining terms and conditions of HCA shall not be deemed affected thereby unless one or 
both parties would be substantially or materially prejudiced. Further, the Operator agrees it will 
not challenge, in any jurisdiction, the enforceability of any provision included in the HCA; and to 
the extent the validity of the HCA is challenged by the Operator in a court of competent 
jurisdiction, the Operator shall pay for all reasonable fees and costs incurred by the Town. 

(u) To the extent that any payments in the HCA are deemed not enforceable or not required, the 
Operator agrees to voluntarily donate or gift such payments to the Town. 
 

These conditions are minimum conditions only. If the applicant wishes to include additional benefits to 
the Town or considerations they may do so. In addition, the Town may also require direct impact 
mitigation particular to the specific location proposed by the applicant and its specific impacts. 
 

HCA Template. The Town will develop a model HCA which incorporates its standard expectations and 
conditions for Host Community Agreements. 
 
Review and Action on HCA Application. The Town will endeavor to ensure that the process for 
obtaining a Host Community Agreement is objective, transparent and timely. The Town is not obligated 
to enter into an HCA with any applicant, or to do so within a set time period. 
 
 
Approved by the Selectboard on June 26, 2019 


